
3 Diversity Data Actual Diversity 
   
[Section 1: Diversity Data: Actual Diversity] 
 
[Screen 001] Actual Diversity: Who works in television? 
 
DIAMOND 
Actual Diversity: Who works in television? 
 
START 
 
 
[Screen 002] 
 
[Video: Actual Diversity Data] 
[Video transcript] 
Life’s Too Short 
“Kids can only work a certain number of hours on a film so if they’re going to shoot from behind a 
kid’s head they’ll often use dwarves.” 
 
[On-screen text] THE ACTUAL DIVERSITY OF PEOPLE WORKING ON UK TELEVISION PRODUCTION 
MAY DIFFER FROM WHAT WE PERCEIVE. 
 
The Important Thing is Love 
“You get the big dyke who struts around in her tweeds and brogues – I’ve got a tweed on that’s not 
very clever is it?” 
“But we’re not like that.” 
 
Come Dine With Me 
“When we have amputees riding, when they fall off, occasionally their legs stay attached to the 
horse, which for any audiences is quite horrific!” 
 
[On-screen text] APPEARANCES CAN BE DECEIVING. 
 
Muslim Drag Queens 
“I pray. I go to the mosque every week. I fast during Ramadan. I finished the Quran. I’ve been on 
pilgrimage. I give to charity. I am a very good Muslim.” 
 
[On-screen text] THAT'S WHY DIAMOND COLLECTS ACTUAL DIVERSITY DATA FOR EVERYONE 
WORKING IN TELEVISION. 
 
 
[Screen 003] 
 
[Slide 1] 
What is Actual Diversity Data? 



 
Actual Diversity Data is collected to give an accurate and comprehensive picture of who is on TV and 
who is making TV.  
 
Actual data comprises the self-declared diversity characteristics of on- and off-screen contributors to 
a programme. 
[Image] Image of a man applying make up in a dressing room. 
 
[Slide 2] Who is Actual Diversity Data collected from? 
 
Actual diversity data is collected from as many people working on the production as possible. We 
call these people ‘contributors’, regardless of whether their role is on- or off-screen. 
 
‘Contributors’ includes on-screen talent, the crew and all other production staff. Diamond monitors 
the diversity of people directly involved in a television production, whether they're in-house staff or 
freelancers. 
[Image] Image of a diverse group of five men and women in front of studio lighting. 
 
          
[Screen 004] Should you collect actual diversity data for this contributor? 
 
[Image] Image of a man in a suit standing centre-stage. 
[Caption]The presenter 
 
[Answer option 1] Yes 
[Feedback] We started you off with an easy one. 
 
[Answer option 2] No 
[Feedback] We thought that was an easy one! You definitely have to collect actual diversity data for 
the presenter. 
  
        
[Screen 005] Should you collect actual diversity data for this contributor? 
 
[Image] Image of a young man in a dressing room, holding a pair of hairdressing scissors. 
         
Raoul the hairdresser 
[Answer option 1] Yes 
[Feedback] That's correct - hairdressers, costume staff, make-up artists and others who work behind 
the scenes are important contributors to the programme. 
 
[Answer option 2] No 
[Feedback] Diamond is aiming to collect Actual Diversity Data for everyone working on television 
productions, on- and off-screen. Hairdressers, costume staff, make-up artists and others who work 
behind the scenes are important contributors to the programme. 
 
[Screen 006] Should you collect actual diversity data for this contributor? 



 
[Image] Image of a young woman standing in front of monitors and mixing desk in a television edit 
suite. 
 
Kaira the freelance researcher  
 
This one's more tricky - Kaira is freelance, and you're not collecting rights information for her, and 
she's off-screen... 
        
[Answer option 1] No - Kaira clearly doesn't count as a contributor to the programme 
[Feedback] Everyone working on television productions counts as a contributor, and their actual 
diversity data should be collected. 
 
If you’re ever in doubt, you can find a full list of the on- and off-screen role types Diamond collects 
Actual Diversity Data for in the Diamond Guidance Notes.  
     
[Answer option 2] Yes - I get it, actual diversity data is collected for EVERYONE 
[Feedback] If you’re ever in doubt, you can find a full list of the on- and off-screen role types 
Diamond collects Actual Diversity Data for in the Diamond Guidance Notes. 
 
 
[Screen 007] Getting started 
 
Scroll down to learn how Actual Diversity Data is collected by Diamond. 
 
Diamond has been integrated with Silvermouse, which several broadcasters already use for diversity 
monitoring or Programme as Completed paperwork. 
 
[Image] Diamond & Silvermouse logos 
 
At the start of production, open the Silvermouse system and enter the names and email addresses 
of everyone working on the programme into either the Contributors Form or the Diversity Actual 
Form. 
 
[Image] Diversity Actual Form and Contributors Form; contributors in the background 
 
HOW DO I DECIDE WHETHER TO ENTER SOMEONE INTO THE CONTRIBUTORS OR DIVERSITY ACTUAL 
FORMS? 
 
[Image] Image of a young woman standing in front of monitors and mixing desk in a television edit 
suite. 
 
If you’re collecting rights information for the contributor, enter them into the Contributors Form. 
 
Everyone who’s been entered into the Contributors Form will automatically be added to the 
Diversity Actual Form. 
 
[Image] Contributors Form and Diversity Actual Form; arrows pointing from one to another 



 
Enter any remaining contributors directly into the Diversity Actual Form. 
 
WHAT HAPPENS NEXT? 
 
You now have a complete list of everyone working on the programme in the Diversity Actual Form. 
 
[Image] Image of a confident looking man giving a 'thumbs up' sign, pictured beside a television 
camera. 
[Image] Image representing the Diversity Actual Form. 
 
SIlvermouse will automatically send links to the Diversity Self-declaration Forms to each of the email 
addresses listed, inviting the contributor to record their own diversity characteristics. 
 
WHICH CHARACTERISTICS ARE RECORDED BY THE DIVERSITY SELF-DECLARATION FORM? 
 
Diamond will ask people who work in television for their personal diversity information for six 
characteristics: 
 
1. Gender 
2. Gender Identity 
3. Age 
4. Ethnicity 
5. Sexual Orientation 
6. Disability 
 
You’ve seen how Actual Diversity Data is collected by Diamond. 
 
Click ‘continue’ to see what happens to that data after it’s been collected. 
 
 
[Section 2: Data Protection: What do you need to know] 
 
[Screen 008] Data Protection 
 
Data Protection 
What you need to know 
 
 
[Screen 009] 
 
[Video: Trollied, Roughcut TV, Sky] 
[Video transcript] 
"There is something I've always wanted." 
"Go on, you can tell me." 
"I'd like to wear a massive nappy." 
"In retrospect, I was more comfortable with the DIY stuff." 



 
 
[Screen 010] Keeping it confidential 
 
[Slide 1]  
Not everyone wants to discuss their personal details with their colleagues, but diversity monitoring 
depends on asking personal questions.  
 
This is why we ask contributors to self-declare – so that their data is accurate, personal and 
submitted confidentially. 
 
[Image] Image of the Diamond logo (a pink and red cut stone) in front of a stack of paperwork. A 
graphic of a lock is superimposed over the diamond. 
 
[Slide 2] 
The characteristics which Diamond monitors are sensitive personal data and must be kept private. 
           
[Image] Image of the Diamond logo (a pink and red cut stone) in front of a stack of paperwork. A 
graphic of a lock is superimposed over the diamond. 
 
[Slide 3]          
It’s vital this data is protected in line with the Data Protection Act of 1998 and various other pieces 
of UK and EU legislation. 
 
[Image] Image of the Diamond logo (a pink and red cut stone) in front of a stack of paperwork. A 
graphic of a lock is superimposed over the diamond. 
          
[Slide 4] 
Your organisation doesn’t access, handle or store sensitive personal data as part of the Actual 
Diversity Data process.  
 
Contributors complete their Diamond declarations themselves;  
all data is encrypted and stored securely by Silvermouse;  
and neither you nor anyone else in your organisation or at the broadcasters can access an 
individual’s data. 
 
[Image] Image of the Diamond logo (a pink and red cut stone) in front of a stack of paperwork. A 
graphic of a lock is superimposed over the diamond. 
 
[Slide 5] 
The CDN and Diamond broadcasters remain the Data Controllers for all personal data collected in 
Diamond – so contact them if you have queries or concerns.  
 
You can find further details in the Guidance Notes. 
 
[Image] Image of five television sets stacked in a pyramid. Each set shows the logo of a Diamond 
broadcaster: the BBC, ITV, Channel 4, and Sky. A set with the Diamond logo is at the top of the stack. 
          



 
[Section 3: Your role in Diamond] 
 
[Screen 011] Your role in Diamond 
 
[Screen 012] What will I need to do? 
 
There are four key actions you need to take to obtain and submit actual data. The next sections will 
take you through each of these key actions in turn. 
      
[Image] Image representing the Silvermouse Contributors Form.  
1 Enter contributors into Diamond 
          
[Image] Image of a male and female colleague in conversation 
2 Encourage them to complete their DSFs 
         
[Image] Image representing the Silvermouse Diversity Self-declaration Form.  
3 Monitor completion of DSFs and send reminders 
         
[Image] Image representing the Silvermouse Diversity Actual Form.  
4 You're ready to submit the form! 
 
 
[Screen 013] 1 Get all contributors entered into Diamond 
 
This one’s easy – all you need to get started is the names and email addresses of your contributors. 
This should be straightforward in most cases.  
 
However, there are some cases in which you may not have the contributor’s email address, or they 
may not be the person to send the form to.  
 
Let’s take a look at what you’d do in those scenarios. 
      
[Image] Screenshot of the Silvermouse Contributors Form. 
  [Modal – to zoom in the image]  Contributors Form     
  
  
[Screen 014] What if...? 
 
Click on an image to find out what you should do if you're unable to contact the contributor directly. 
 
[Image] Image of a woman standing in a spotlight in front of a theatre curtain. 
[Caption] I'm dealing with high-profile talent  
 [Modal]  

I'm dealing with high-profile talent 
 



If you don’t have an email address for talent, it’s fine to use an agent’s email for Diamond 
monitoring. Agents will then need to forward the emails on to their talent. 

 
There’s more information on how and when DSFs can be sent to third parties in the 
Diamond Guidance Notes. 

      
[Image] Image of a male child. 
[Caption] A contributor to the programme is aged under 18 
 [Modal]  

A parent or guardian will complete their DSF, and it’s their email address that should be 
entered. 

 
There’s more information on how and when DSFs can be sent to third parties in the 
Diamond Guidance Notes. 

 
Image of two men standing beside each other; one is resting his hand on the other's shoulder. 
[Caption] A contributor has an authorised representative 
 [Modal]  

If you’ve got a diverse range of contributors to your programme, some of them may have 
mental capacity issues and require an authorised representative to fill in the form on their 
behalf.  

 
It’s fine to send the DSF to the representative’s email address. 

 
There’s more information on how and when DSFs can be sent to third parties in the 
Diamond Guidance Notes. 
 

[Screen 015] What if...? 
 

I’m entering contributors for an entire series 
 
If you're working with the same contributors details for several episodes of a series, you can save 
time by copying an existing Contributors Form in Silvermouse. 
 
Open the Form you want to copy into, and click 'Copy'. Search for the Contributors Form you want to 
copy from, select the relevant button and click 'Confirm'. A pop-up displays the Copy From and Copy 
To programmes details, and the options to carry across licences (rights). Click 'Confirm' to complete 
the copy. 
 
{Image} Image of a thoughtful woman pictured in front of a mixing desk in a television edit suite. 
        
[Screen 016] 2 Encourage contributors to complete their forms 
 
This is more tricky. We know you can’t force people to complete their DSFs.  
 
But you can make the case for diversity, and try to get everyone to understand the importance of 
returning their forms.  



 
You'll be supported by a range of communications and publicity which will explain the relevance and 
importance of Diamond to everyone in our industry. 
 
Let’s look at some concerns a contributor might have, and how you can reassure them. 
 
[Image] Image of a male and female colleague in conversation. 
 
         
[Screen 016] What if...? 
 
[Image] Image of a thoughtful woman pictured in front of a mixing desk in a television edit suite.  
        
I'm entering contributors for an entire series 
 
If you're working with the same contributors details for several episodes of a series, you can save 
time by copying an existing Contributors Form in Silvermouse. 
 
Open the Form you want to copy into, and click 'Copy'. Search for the Contributors Form you want to 
copy from, select the relevant button and click 'Confirm'. A pop-up displays the Copy From and Copy 
To programmes details, and the options to carry across licenses (rights). Click 'Confirm' to complete 
the copy. 
 
     
[Screen 017] What if...? 
 
Click on an image to find out how to deal with concerns and questions a contributor might have. 
      
[Image] Image of a worried woman standing beside a television camera. 
[Caption] What if someone at work sees my data, or it gets lost in the ether? 
 [Companion]  
[Image] Image of a worried woman standing beside a television camera. 
 Contributors need to be reassured that their personal data will be kept securely and used 
appropriately.  
 

You can tell them that: 
 

• They complete their DSF themselves, and are under no obligation to discuss or share 
their responses with anyone else. 

 
• Neither you nor anyone else at your organisation, or the broadcaster, will see their 
DSF. 

 
• The CDN and all participating broadcasters have worked with Silvermouse to ensure 
the secure collection of Diamond data. And all data is encrypted once it enters the 
Silvermouse system. 

 



[Image] Image of a thoughtful man beside a television camera. 
[Caption] I want to know how my data will be used. 
 [Companion]  
[Image] Image of a thoughtful man beside a television camera. 
 
 It’s important to remember, and to reassure contributors, that all reports produced by 
Diamond are based on aggregated and anonymous diversity data, which could come from thousands 
of people. 
 

It would be impossible to identify an individual contributor from a published report, and 
information on individuals will never be published. 

 
A contributor's data will not be used for any purpose except producing Diamond reports. 

 
 
[Screen 018] 3 Use the Diversity Actual Form to monitor completion of DSFs 
 
The Diversity Actual Form records which contributors have completed their forms, and allows you to 
send email reminders to any who haven’t. 
 
You may want to monitor this form periodically throughout production, or use it to send some final 
prompts as you’re getting ready to submit your Programme as Completed paperwork to the 
broadcasters. 
      
[Image] Screenshot of the Silvermouse Diversity Actual Form. 
  
        
[Screen 019] What if...? 
 
[Slide 1] 
I can't get everyone to complete their DSF 
 
The Diversity Actual Form shows some contributors haven’t completed their forms – but none of 
these people wants to disclose their characteristics. What should you do? 
          
[Image] Image of a worried man pictured in front of a television camera. 
 
[Slide 2]         
Ultimately the broadcaster will decide whether to accept or reject your Diversity Actual Form.  
 
Some people refusing to complete their DSFs will not lead to your form being rejected, but 
broadcasters may want to see you’ve made the effort by monitoring completions and sending 
reminders where needed. 
          
[Slide 3] 
Diamond has options for contributors who don’t want to participate. 
[Image] Image of a young man with his arms folded pictured beside a lighting tower. 



 
[Slide 4]          
There’s an option on the DSF labelled ‘Prefer not to disclose’.  
 
A contributor who doesn’t want to record their characteristics can select that option and then 
submit their form. 
 
Alternatively, they can opt out of Diamond altogether by following a link in the first email they 
receive from Silvermouse. 
 
In both cases this will be recorded on the Diversity Actual Form, so they’ll no longer be on your list of 
people who’ve not completed. 
 
Contributors who have submitted their data can also request it is deleted at any time. 
 
[Image] Image of a young woman looking concerned, pictured beside a television camera. 
 
 
[Screen 020] True or false? 
 
[Question] 
If a contributor doesn’t want to disclose their data, that’s cool. 
 
[Answer option 1] True 
[Feedback]  
For Diamond to function at its best, we need to collect data from as many people as possible. But 
nobody is obliged to disclose their personal characteristics. 
 
So while you can encourage contributors to submit their forms, it’s also useful to know what the 
options are for people who don’t want to participate.  
 
You’ll find out more about how to support Diamond in your organisation on the Diamond portal. 
 
[Answer option 2] False 
[Feedback]  
For Diamond to function at its best, we need to collect data from as many people as possible. But 
nobody is obliged to disclose their personal characteristics. 
 
So while you can encourage contributors to submit their forms, it’s also useful to know what the 
options are for people who don’t want to participate.  
 
You’ll find out more about how to support Diamond in your organisation on the Diamond portal. 
 
[Image] Image of a young man with his arms folded pictured beside a lighting tower. 
 
 
[Screen 021] 4 Submit the forms! 



 
The Contributors Form is ready to submit for broadcaster approval as soon as you've got all your 
contributors entered: click the 'All Contributors Added' tickbox and then the 'Submit to Broadcaster' 
button. 
 
Aim to submit the Diversity Actual Form at the same time as you submit Programme as Completed 
paperwork to the broadcaster.  
 
There may still be contributors who’ve not completed their DSFs at this point, but don’t worry – as 
long as you’ve met the broadcaster’s requirements for entering and prompting contributors, the 
form will be accepted.  
 
Approval requirements will vary between broadcasters, so contact them if you need clarification. 
 
[Animation showing the Diversity Actual Form being submitted] 
      
[Screen 022] Next steps 
 
This module has taken you through how you can use Diamond to collect Actual Diversity Data. 
 
You're ready to learn how to capture Diamond's other key measure of diversity, Perceived Diversity 
Data, in the next module. 
 
Further support and resources are available on the Diamond portal. 
 
Click 'exit' to leave this module and return to the Diamond portal. 
 
[Image] Image of a man seated in front of a bank of television sets. 
 
      
 


