
1 Diamond and Diversity 
   
[Section 1: Welcome to Diamond] 
 
[Screen 001] Welcome to Diamond  
 
DIAMOND 
The diversity landscape 
 
START 
 
[Screen 002] Welcome to Diamond  
 
[Video: Welcome to Diamond] 
[Video transcript] 
Ali G in Da USA 
"Welcome and here I am in Daytona beach, where all the great guys in the USA come to be gay!" 
 
[On-screen text] WELCOME TO DIAMOND 
 
[On-screen text] IT'S TIME TO SWITCH THE LIGHTS ON TO DIVERSITY IN THE TELEVISION INDUSTRY 
 
[On-screen text] DOES THE WORKFORCE ON UK TELEVISION PRODUCTIONS REFLECT THE DIVERSITY 
OF THE POPULATION? 
 
[On-screen text] AND ARE AUDIENCES OF ALL KINDS SEEING THEMSELVES REFLECTED ON SCREEN? 
 
[On-screen text] THESE ARE THE QUESTIONS DIAMOND WILL ANSWER 
 
Goodness Gracious Me, BBC 
"How about some programmes that reflect a wider world view? Sorry, hello, hello?" 
 
The Important Thing is Love, ITV 
"The lesbian is still a figure of fun." 
 
Girls with Autism, ITV 
"The most common misconception about autism is that girls don't have it." 
 
The Cruel Cut, Channel 4 
"Do you think race is an issue?" 
"Of course. Women have been at the bottom of the agenda, and black and Asian minority women 
even further down." 
 
Eastenders, BBC 
"They tell me I can't be gay and a Muslim. Why not?" 
 
Fabulous Fashionistas, Channel 4 



"Getting older doesn't have to mean going into a care home and sitting around in a circle with one's 
mouth open and the teeth falling out and all that stuff." 
 
Trollied, Sky 
"From now on I'm not serving anyone I don't like the look of." 
"I'm not sure you can do that." 
 
[On-screen text] THE TV INDUSTRY WANTS TO BUILD A DIVERSE WORKFORCE TO REFLECT THE 
DIVERSITY OF THE UK'S POPULATION 
 
[On-screen text] BUT WE CAN ONLY KNOW THAT WE'RE MAKING PROGRESS IF WE MEASURE AND 
RECORD OUR DIVERSITY 
 
Cucumber, Channel 4 
"It must have been worse for you." 
"How do you mean?" 
"You know, culturally." 
 
[On-screen text] DIAMOND IS A POWERFUL TOOL THAT WILL ALLOW US TO TAKE CONTINUED 
ACTION ON DIVERSITY 
 
 
[Screen 003] What is Diamond? 
 
[Slide 1] 
Television programmes should look like the world we live in. 
[Image] Photograph of two gay men - Steve and Chris from Gogglebox - seated on a sofa and 
laughing. 
 
[Slide 2] 
Those programmes need to be made by people from all sectors of society. 
[Image] Background image composed from various photographs of a diverse range of contributors, 
including men and women, older adults and children, white and BAME, and some with visible 
disabilities. 
 
[Slide 3] 
And to know whether audiences of all kinds are reflected in our programmes, we need to measure 
how audiences might perceive the diversity of the people they see and hear on screen. 
[Image] Photograph of the presenters of The Last Leg: Josh Widdicombe, Adam Hills and Alex 
Brooker. 
 
[Slide 4]          
Diamond is a powerful initiative that gathers information on the diversity of your off-screen 
workforce and on-screen talent. 
[Image] Photograph of the cast of Cast Offs standing on a beach: the actors display a range of 
disabilities, including wheelchair users, facial disfigurements, dwarfism and thalidomide-induced 
impairment. 
 



[Slide 5]          
It offers an end-to-end process for collecting and reporting diversity data, and creates a common 
standard for diversity monitoring across the main broadcasters. 
[Image] Photograph of contributors to Muslim Drag queens: three BAME men dressed in women's 
clothing. 
 
[Slide 6]          
A diverse industry is a strong industry. 
And through Diamond, we gain clarity on just how strong our industry is. 
[Image] Photograph of contributors to The Undateables, displaying a range of disabilities. 
 
          
[Screen 004] Who's behind Diamond? 
 
[Image] Image of five television sets stacked in a pyramid. Each set shows the logo of a Diamond 
broadcaster: the BBC, ITV, Channel 4, and Sky. A set with the Diamond logo is at the top of the stack. 
 
Diamond has been developed by the Creative Diversity Network, in partnership with its members 
the BBC, Channel 4, ITV, Sky, Pact and Creative Skillset. 
 
The CDN brings together organisations across the UK television industry to promote and share good 
practice around diversity. 
 
      
[Screen 005] Why does diversity matter? 
 
[Image] Photograph of Katie Piper, seated, and surrounded by a mixed group of men and women 
who each have a facial disfigurement. 
 
[Caption] Katie: My Beautiful Friends, Mentorn Media, Channel 4    
    
Choose any of the answers you think apply, then click submit. 
[1] We need a diverse workforce to reflect our society and audiences 
[2] Having a fair and equal recruitment process helps us find and secure the best talent 
[3] Monitoring diversity helps us  meet our legislative requirements 
[4] Diversity improves our competitive advantage 
 
[Feedback]  
The answer is all of these.  
 
The UK TV industry has embraced the business case for a diverse workforce. 
 
TV needs diversity at its core, not as a box-ticking exercise, but as part of a strategy to reflect 
audiences, enhance creativity and increase world-class programming. 
 
 
[Screen 006] Be honest. 



 
Do you really think we can get diversity monitoring right?* 
*No one's checking your answer. 
[Image] Image of a confident looking man giving a 'thumbs up' sign, pictured beside a television 
camera.  
[Caption] I'm committed to diversity, and I'm ready to learn more about Diamond. 
 

[Feedback] You’re well on your way… 
...to becoming a Diamond champion. 

 
The next sections will tell you more about the impact of Diamond on our industry, and the 
challenges to be overcome. 

      
[Image] Image of a pensive woman standing in a television edit suite. 
[Caption] I'm not so sure. 

 
[Feedback] That’s an honest answer. 
You might be worried about the time Diamond will take, or you might think diversity 
monitoring isn't relevant to you. 

 
This module will tell you why Diamond has been implemented, and how it will streamline 
and standardise broadcaster diversity monitoring.  

 
 
[Screen 007] Meeting the needs of the television industry 
 
Click on a heading to find out how Diamond responds to the specific challenges of monitoring 
diversity in broadcasting. 
 
[Heading 1] For most broadcasters Diamond is integrated with production workflows 
It’s been designed to be completed as efficiently as possible as part of your overall production 
paperwork. 
 
[Heading 2] It measures on- and off-screen contributors and workforces 
We all contribute to diversity.  
That’s why we need to record data from as many people as possible in our industry, to give a more 
complete picture than ever before. 
          
[Heading 3] Diamond measures diversity over the long-term 
Rather than taking ‘snapshots’, Diamond is ongoing and will publish regular reports. 
 
[Heading 4] It’s anonymised 
Diversity information is sensitive personal data and Diamond is secure and anonymous: nobody can 
see another person's self-reported diversity characteristics. This gives people the encouragement 
and security they need to make disclosures, and is the starting point for increasing the diversity of 
our industry. 
  
[Heading 5] Our industry values diversity 



The next section will tell you more about the value of diversity to our industry, and the challenges 
we face. 
 
 
[Section 2: How diverse is our industry?] 
 
[Screen 008] How diverse is our industry? 
 
How diverse is our industry? 
What do you think? 
 
 
[Screen 009] Up the Women? 
 
[Image] Photograph of the cast of Up the Women: a group of six women in early twentieth century 
dress, pictured in a church hall 
[Caption] Up the Women, Jessica Hynes, Baby Cow, ©BBC 2014 
 
Do we need to increase the representation of women on-screen to match the population of the real 
world? 
 
[Answer option 1] No – the representation of women is about right as it is 
[Feedback] For the television population to match the real world, the number of women on screen 
needs to increase by 186%. 
Figures from Channel 4's Cumberbatch Pilot Study into Diversity Portrayal Monitoring. 
 
[Answer option 2] Yes – it needs to be increased – by around 10% 
[Feedback] For the television population to match the real world, the number of women on screen 
needs to increase by 186%. 
Figures from Channel 4's Cumberbatch Pilot Study into Diversity Portrayal Monitoring. 
 
[Answer option 3] It needs to be increased a lot - by well over 100% 
[Feedback] For the television population to match the real world, the number of women on screen 
needs to increase by 186%. 
Figures from Channel 4's Cumberbatch Pilot Study into Diversity Portrayal Monitoring. 
 
         
[Screen 010] Is it OK? 
 
Are people living with a disability fairly represented on-screen? 
         
[Answer option 1] The number of disabled people on screen is about right 
[Feedback] To accurately reflect the population the number of disabled people on television needs 
to be multiplied by 15. 
Figures from Channel 4's Cumberbatch Pilot Study into Diversity Portrayal Monitoring. 
 
[Answer option 2] The number needs to be dramatically increased 



[Feedback] To accurately reflect the population the number of disabled people on television needs 
to be multiplied by 15. 
Figures from Channel 4's Cumberbatch Pilot Study into Diversity Portrayal Monitoring. 
         
[Image] Photograph of the presenters of The Last Leg: Josh Widdicombe, Adam Hills, and Alex 
Brooker.  
[Caption] The Last Leg, Open Mike Productions, Channel 4 
 
        
[Screen 011] Is it because I'm black? 
 
[Image] Photograph of a young black woman - Michaela Cole, in character as Tracey - standing in 
front of the cast of Chewing Gum. 
[Caption] Chewing Gum, Retort, Channel 4 
 
Is the number of BAME (Black Asian & Minority Ethnic) employees in television rising or falling? 
        
[Answer option 1] Rising 
[Feedback] Creative Skillset’s last Employment Census recorded a 30.9% decline in the number of 
BAME people working in the entire UK creative industries between 2006 and 2012. 
Figures from Creative Skillset Employment Census, 2012. 
 
[Answer option 2] Falling 
[Feedback] Creative Skillset’s last Employment Census recorded a 30.9% decline in the number of 
BAME people working in the entire UK creative industries between 2006 and 2012. 
Figures from Creative Skillset Employment Census, 2012. 
 
         
[Screen 012] Behind the scenes 
 
Are off-screen production teams more or less diverse than the on-screen talent? 
 
[Answer option 1] Off-screen teams are more diverse 
[Feedback] The workforces on television productions are generally less diverse than what we see on 
screen. That's why Diamond will collect data for both on-screen and off-screen contributors. 
 
[Answer option 2] They’re less diverse 
[Feedback] The workforces on television productions are generally less diverse than what we see on 
screen. That's why Diamond will collect data for both on-screen and off-screen contributors. 
         
[Image] Photograph of Adam Pearson at work on an episode of The Undateables at his desk at Betty 
TV. 
[Caption] Adam Pearson, programme developer at Betty TV 
 
        
[Screen 013] How diverse is the UK population? 
 



[Slide 1] 
At the last count, 51% of us are women 
[Image] Photograph of contributors to Fabulous Fashionistas: six older women in eccentric and 
stylish clothing. 
 
[Slide 2] 
14% are BAME 
[Image] Photograph of comedian Stephen K Amos. In the background are several embracing male 
couples of varying ethnicities. 
 
[Slide 3]          
6% are LGBT 
[Image] Photograph of a two gay men (Chris and Stephen from Gogglebox) seated on a sofa and 
laughing. 
 
[Slide 4]          
and 20% of us live with a disability. 
[Image] Photograph of contributors to The Undateables. 
 
[Slide 5] 
But 99% of us watch television. 
[Image] Photograph of two black women - Sandy and Sandra, contributors to Gogglebox - seated on 
a sofa, looking towards their television. 
          
 
[Section 3: A commitment to diversity] 
 
[Screen 014] A commitment to diversity 
 
[Screen 015] A commitment to diversity 
 
There are clear challenges around diversity in our industry. But all UK broadcasters are committed to 
improving the diversity of their workforce, and have set their own targets or measures to meet the 
diversity challenge. 
 
Click a tab to learn more about the Diamond broadcasters’ inclusivity and diversity ambitions. 
      
[Tab 1] BBC 
[Image: BBC logo] 
The BBC aims to reflect modern Britain in all our services and activities. 
Audiences: connect with audiences, including underserved audiences, to inform our content. 
Programmes: reflect modern Britain authentically in high quality programmes. 
Compliance: consider equality and diversity throughout planning and review. 
Accessibility: built into new products and services, and ongoing and sustainable. 
Talent: diversify and develop our workforce at all levels. 
 



Check in at bbc.co.uk/diversity for the BBC's latest action and progress on diversity. [link: 
www.bbc.co.uk/diversity] 
 
[Tab 2] ITV 
[Image: ITV logo] 
ITV is committed to reflecting modern Britain through our programmes, workforce and services by 
ensuring we continue to be relevant and accessible to all. Our focus is around: 
·         inclusive programming 
·         an inclusive workforce 
·         inclusive culture, work environment and processes 
·         and inclusive access to goods and services 
 
Read more about inclusivity on the ITV website [link: http://itvresponsibility.com/inclusiveness/] 
          
[Tab 3] Channel 4 
[Image: C4 logo] 
Our 360° Diversity Charter reflects our values and vision. It involves big and small change. But the 
biggest change of all is the culture change that requires leadership and imagination from every single 
person in Channel 4, and every single one of our partners and suppliers. In the past, some elements 
of diversity have been put in the 'too difficult' box. Our 360° Diversity Charter sets out to smash that 
box, by using all the talent available – both inside and outside our industry. 
 
Read the 360 Diversity Charter [Link: 
http://www.channel4.com/media/documents/corporate/diversitycharter/Channel4360DiversityCha
rterFINAL.pdf ] 
          
[Tab 4] Sky 
[Image: Sky logo] 
Sky is committed to ensuring that its productions and workforce reflect the diversity of modern 
Britain. Bringing about effective change is a challenge without easy solutions, but it is a challenge 
which, with your help, we are ready to take on. 
 
We want to give particular focus to how people from Black, Asian and Minority Ethnic (BAME) 
backgrounds are portrayed on screen, involved in productions and contribute as writers.  
 
Read Sky's Diversity Guidance Notes [Link: https://corporate.sky.com/documents/about-
sky/commissioning-and-ideas-submission/diversity-guidance-note-200315.pdf ] 
 
 
[Screen 016] What's on TV shapes opinion 
 
Click on an image to read how our industry impacts diversity in wider society. 
 
[Image] Photograph of a contributor to My Big Fat Gypsy Wedding: a woman wearing a tiara and a 
large pink wedding dress.  
[Caption] Gypsy and Traveller discrimination's a vicious circle. 

[Modal]  

http://www.bbc.co.uk/diversity


"Travellers don’t trust the media because of how it portrays us, and then we’re not 
represented because we don’t engage.  

 
The media has more power to break this circle than we do." 

 
[Image] Photograph of a contributor to Disabled Fight Club: a man in a white martial arts outfit, he 
has a visible disability affecting his right arm.  
[Caption] We need a more realistic view of disabled people. 

[Modal]  
"Even though I love stories about disabled people becoming heroes and overcoming 
adversity, we're not all heroes or villains." 

 
[Image] Photograph of a contributor (Andy) from Immigration Street: he is wearing a shirt printed 
with a Union Flag.  
[Caption] I heard on TV that graduates can't find jobs. 

[Modal]  
"It was implied these jobs are being taken by outsiders. 

  
It’s easy to blame someone else, to blame immigrants." 

 
 
[Screen 017] What are the benefits to TV? 
 
For most businesses, there is a moral imperative to eliminate discrimination and encourage 
diversity. But valuing diversity is about more than just meeting our moral and legislative 
requirements. Click on a heading to learn more about each element of the business case for 
diversity. 
      
[Heading 1] Diversity is good for business 
Diversity strengthens the workforce and can help organisations win new contracts and funding. 
 
[Heading 2] Finding talent 
Organisations that invest in promoting equality and diversity have improved employee productivity, 
more effective recruitment and better retention of the best candidates. 
Promoting diversity helps attract talent that may otherwise be ‘locked-out’ of the industry, making 
organisations more competitive. 
 
[Heading 3] Fair play  
Diversity isn’t just an industry concern. It’s important to the public too. 
95% of us agree that in a fair society, every person should have an equal opportunity to get ahead. 
We should reflect the values of our audiences. 
Representing your audience on-screen helps build trust, retain existing viewers and win new ones. 
 
[Heading 4] Diamond adds value 
Ultimately, diverse organisations outperform their sectors in terms of both revenue and growth.  
Facilitating growth leads to increased business and employment opportunities. 
 
 



[Section 4: The Diamond process] 
 
[Screen 018] The Diamond process 
 
[Screen 019] What's different about Diamond? 
 
Currently different broadcasters are capturing different kinds of data, and measuring it in different 
ways.  
 
Diamond will bring a standard language and process to diversity monitoring, to deliver industry-wide 
data on how we’re meeting our diversity targets and representing our audiences, both on-screen 
and in our workforces. 
 
[Image] A stack of television sets arranged in a pyramid. Each set shows the image of one of the 
Diamond broadcasters: the BBC, ITV, Channel 4 and Sky.  At the top of the pyramid is a set showing 
the Diamond logo. 
 
 
[Screen 020] What's different about Diamond? 
 
Diamond captures diversity data across six key diversity characteristics. Click on an image to reveal 
the characteristics Diamond will measure. 
 
[Image 1] Gender 
[Image 2] Gender Identity 
[Image 3] Sexual Orientation 
[Image 4] Age 
[Image 5] Ethnicity 
[Image 6] Disability 
 
 
[Screen 021] What's different about Diamond? 
 
Diamond does two things. It captures the actual diversity of the people who appear in and make 
television programmes, and the perceived diversity of the people seen and heard on screen. Click on 
an image to learn more about Diamond’s two categories of diversity data. 
 
[Image] An image of a man applying make up in a dressing room. 
[Caption] Actual Diversity Data  
 

[Companion] Actual Diversity Data 
[Image] Image of a man applying make up in a dressing room. 
Diamond measures the ‘Actual’ diversity of everyone working on a programme, both on- and 
off-screen, through a Diversity Self-declaration Form. 

 
Because these characteristics are self-disclosed, they may differ from how that contributor 
or their character might be perceived on screen. 



 
[Image] Image of a man seated in front of a bank of television sets. 
[Caption] Perceived Diversity Data 
 

[Companion] Perceived Diversity Data 
Diamond measures how an audience might ‘Perceive’ the diversity of characters and 
contributors on-screen. 

 
Perceived characteristics might differ from a contributor's actual characteristics. 
[Image] Image of a man seated in front of a stack of television sets. 

 
 
[Screen 022] Using Diamond data 
 
[Image] Image of the Diamond logo (a pink and red cut stone) in front of a stack of paperwork. A 
graphic of a lock is superimposed over the diamond. 
         
[Slide 1] By gathering diversity data on a continuous basis, Diamond generates more detailed, 
reliable and comprehensive reports than ever before. 
 
[Slide 2] The data we collect allows detailed diversity statistics to be generated, tracked over time, 
and benchmarked between broadcasters. 
 
[Slide 3] The Creative Diversity Network will publish regular reports based on Diamond data, bringing 
greater transparency and accountability to the drive for diversity and equality of opportunity in our 
industry. 
 
 
[Screen 023] Making Diamond work 
 
[Background image on all slides] Photograph of lighting rig suspended above an empty stage. 
 
[Slide 1] Diamond isn’t just about gathering statistics:  
it’s about generating a cultural change in how we monitor and reflect diversity across broadcasting. 
 
[Slide 2] Diamond is the first ongoing industry-wide diversity monitoring ever undertaken anywhere 
in the world. 
 
[Slide 3] With your help Diamond will finally switch on the lights to reveal the true make-up of our 
industry. 
          
[Slide 4] If you’re the person responsible for Diamond monitoring in your company, these modules 
will give you all the information you need to complete the forms and support your colleagues in 
using Diamond. 
 
Click 'exit' to return to the Diamond portal, where you can access further modules and resources. 


